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Pictou County Health Authority
c__

e 3 Collaborative Practices

e Primary Health Care



Examples of Collaboration
S

e Pictou Landing First Nations Health Centre
e Pediatrics
e Motivational Interviewing

e Group Medical Visits



Relationship of DEC with Collaborative
Practices

e Eastside Health Centre
— Under same roof
-~ Working side by side
- Leaning towards DEC taking lead on complicated cases
only

e \Westside Health Centre
- DEC is currently only taking specialty / complicated cases

e Pictou
-~ Work side by side with NP, doctor



What will the model look like?
N

e ‘One Door’ Initiative

e Environmental Scan / Assessment

e \Working groups



Where does DEC fit?
/]

e Unsure?
e Specialty / complicated cases only?

e Changes in delivery of service



